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HEAMAE ZPELE 4 FolgA EYEY "Jix
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o}, obubE(Amazon)o] FE2 71E —’tﬁlx} FE€ 7o 2 A3
AL 2FAA ofvtE 179 FRES NFIA AT 7 A
o tEHQY A2 FE Aot Parker 5(2017)2 €AH A F
ﬁ]Q% SPEY AA g2 AES A8 devt e A E
Z3th o9 2 Ago] A Ao REE HEHe HAHE
ot AeHA B9 FH A =R gAY FHE YA
EHA XYY FoAe B avt FAoAETHE HA4E 5 A
FogAso] 14 dote SNFY ZE5S 45t 447
& 7)9hE ntEE & Jo(A A< 5, 2020; Laurie, Doz, and

Sheer, 2006).

(<3

S
A I

I

1. 20 H7| KESA AR ARIS

BRI ICE e A=t H] & oubul AR7E2011d A7) AH5A
AARAE TR o] A7) A5 B G AA o A5HA YR
€ 2o|1 3t} o] & B Ak A7 dE Egj o] opd 27t 22
| E(Electrify America project)©]Th. 72> FHF2 engadget.comdl]

niry Route 82 (by Sept. 2020)

ZX: www.engadget.com

29 JYEg g ope)7t ZRAEE <Oy 1> Zo] nj59
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7

2
ro.
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A Study on the Revitalization of Electric Vehicle
Market in Korea in the Introduction Period According
to Platform Strategy

Kim, Jangsoon”
Yun, Young Soo™

Abstract

This study examines ways to revitalize the market according to a new platform strategy rather than a traditional pipeline strategy by
highlighting the case of the domestic electric vehicle market. In order to look at ways to revitalize the domestic electric vehicle market, which
has just entered its introduction period, it is necessary to pay attention to new platform strategies. The purpose of this study is to find ways to
revitalize the domestic electric vehicle market that can be considered at the level of the government and affiliated organizations by analyzing
the methods and strategies facing the platform subject in the introduction period. According to the analysis results, it is necessary to select
Piggyback strategy that creates value units to participate in this platform by creating electric vehicle roads on highways used by existing road
users to revitalize the domestic electric vehicle market during the introduction period. In addition, Seed strategy would increase key
interactions between electric battery platforms and platform users through bus stops with super capacitor batteries. The findings provide
practical implications to institutions and stakeholders related to the electric vehicle ecosystem. In addition, this study presented the basis for
research on platform strategies of domestic electric vehicle industry-related entities successfully operated the introduction period and

framework for analysis on domestic electric vehicle-related companies in the future.

Key words: Electric vehicle, Electric battery, Business life cycle, Introduction, Platform strategy
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